How procurement managers
are using technology to
improve the tender process
At a time when hospitality businesses are under
pressure to improve margins, learn how eSourcing
technology is helping them achieve more in less time.

85%

of respondents in our latest survey state
that analysing supplier data was their
biggest challenge before using eSource by
triSaas. View the infographic below to find out how our tool is
helping procurement managers across the hospitality sector.

Before

After
9 out of 10 surveyed
said that eSource Wizard
reduced the time to
tender by 50% or more.

100%
of respondents
use Microsoft
Excel and email

• Groundbreaking technology
automates your existing processes
• Run tenders quickly & easily

for collecting and analysing
supplier data, and less than
one-quarter used other
technology to run tenders.

• Powerful eRFx & eAuction solutions
improve outcomes

100% spreadsheets

100% e-mail

Top procurement
challenges

Powerful
analytics and
reports

85%

Analysing supplier data

67%

Lack of time to conduct tenders

• Instant access to accurate data
at the click of a button

48%

Accuracy of supplier data

• Visual dashboards highlight
supplier performance
• Improve efficiencies and work faster
8 out of 10 said the tendering
process takes too long

Key
Procurement
Goals

World-class
software
gives you a
competitive edge

Cut costs

13% average savings
across all product categories
Analyse performance, keep
suppliers engaged and address
potential issues

Improve supplier
relationships

Manage contracts from one secure
place and minimise risk of missing
key dates such as renewals and
terminations

Easily access and
review all contracts

Easy-to-use tools automate existing
processes, allowing you to do more
in less time

Run more tenders

Number
of contracts
tendered annually

Do more in
less time and
outperform
• Avoid cost of contract expirys by
running more RFPs, RFQs and RFIs

100%
80%

• Increase savings by achieving better
outcomes across all categories

60%

• Improve competition with real-time
visibility & transparency

40%
20%

• Spend more time focusing on
strategic initiatives and key projects

0%

1–5
tenders

6 – 10
tenders

>10
tenders

of contracts are
not tendered on an
annual basis.

“eSource Wizard is easy
to use and gave us great
savings. We will be using it for
our tenders moving forward
and would recommend
triSaas to anyone.”

Nearly 75% of respondents said that
this was due to time constraints.

98%

The percentage of procurement
managers who said that the switch
to issuing tenders online was well
received from suppliers and results
have been overwhelmingly positive.

73%

believe that they got a better
financial outcome with eSource
Wizard than they were expecting.

Want to know more?
visit trisaas.com

